BRIDGE THE GAP COMMUNICATION WORKSHOPS

Workshops, Keynotes, and Coaching for Administrators, Educators, and Boards
who need Breakthrough Communication and Collaboration Tools to Transform

Challenging Conversations, Relationships, and Culture.

When curiosity is operationalized, you and your team can use it

Workshops as a tool to responsibly manage conflict and change the quality
) ) and productivity of any interaction. Rooted in the neuroscience
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for Leaders and
Administrators

e Moving to Collaboration:
Navigating Critical
Conversations with
boards, staff, and
administrators

e Engaging Students:
Breakdown to
Breakthrough
Conversations and
Strategies to Help
Students Succeed

e Creating Spaces for
Belonging and Building s

-
Functional, Diverse Teams: [
Using the Art and Science 4 »
of Neurochemistry and .
Communication . T 4

and collaborate better with anyone, anywhere, anytime. They
will equip you with the power to positively change the dynamics
of your interactions and relationships, increasing the quality and
output of the collaborative work.

BRIDGE

Breakthrough Communication Tools
to Transform Work Relationships from
Challenging to Collaborative

"We take education seriously—and our time with Bridge the Gap
was truly impactful. Even in the virtual environment, they made

Learning Objectives

Understand the dynamics of human behavior
and reaction during times of conflict and how
to disrupt yourself and others from being
hijacked from negative reactions.

To optimally engage with your teachers,

supervisors, team members, peers, and Board
members by discovering how to harness your
curiosity and strengthening your perceptions.

Learn how “invisible forces” (biological,
psychological, sociological, and ecological)
impede quality commmunication in these
polarizing times.

Develop a new communication approach to
having meaningful and productive
conversations that move your work forward.

Receive Bridge the Gap’s Top 10 Pro
Communication Tips to become a leader in all
your relationships.

h

the material come alive by intentionally engaging us in a
conversation and equipping us with ways to have better
conversations internally and externally.”

Dr. Michael Marion, Jr., Director
U.S. Department of Education | Federal Student Aid

WHO WE ARE, WHAT WE DO

The National Center provides High-Quality Advising,
Assistance, Professional Learning, and Product
Development to Agencies, Board Members, and
Executives. Established in 2008 by Dr. Walt L. Hanline,
the National Center has served hundreds of Governing
Boards, School Districts, Cities, State Agencies, Non-
Profits, and County Offices of Education, nationwide.

FOR MORE INFO, CONTACT US

Walt L. Hanline, Ed.D.

Executive Director

\ 209-765-4818
N whanline@nationalleadership.net

@ www.nationalleadership.net




