STRATEGIC PLAN WORKSHOP

With input from Community/Staff Leaders, the Workshop is a facilitation process
supporting the Governing Board in developing a Strategic Plan driving the Vision and
Mission into the practices of the Organization. The Workshop takes place over four (4)

WORKSHOP
¢/n. GOALS/OUTCOMES

With the Board prioritizing the
expenditure of funds and the human
resources of the Organization,
through ranking the objectives, they
provide direction, clarity, and
inspiration to the Superintendent/CEO
and Staff in addressing the priorities
of the Board and Community.

Correctional Education of the California
Department of Corrections and
Rehabilitation requires the alignment of
numerous programs and services to our
mission, vision, core beliefs, and values. The
Strategic Planning process, facilitated by the
National Center is ensuring that our efforts
are scalable and creating accountability.”

Shannon Swain, Superintendent

Office of Correctional Education
Division of Rehabilitative Programs California
Department of Corrections and Rehabilitation
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Community and Staff Leaders
will develop a proposed draft of
the Vision and Mission, and
provide desired Outcomes and
Metrics for the Organization to
be considered by the Board. The
Leaders offer input for the

Board to consider when ranking
the objectives.
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Taking into account the work
of the Community/Staff
Leaders, the Board establishes
the definition of fiscal
integrity, reviews and/or
revises the work of the
Community/Staff Leaders and
Leadership Team, and ranks
the Organization's Objectives.

he next five years and beyond.
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The National Center Consultant
will work with the
Organization’s Leadership
Team in developing the
Outcomes and Metrics that
respond to the Vision and
Mission created by the
Community and Staff Leaders
during Day 1.
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The National Center Consultant
will work with the Organization’s
Leadership Team in developing
the Outcomes and Metrics for
the Organization, to be approved
by the Board. Additionally, the
Consultant will model how the
Organization needs to proceed
in developing the Organization's
actions and services.

WHO WE ARE, WHAT WE DO

The National Center provides High-
Quality Advising, Assistance,
Professional Learning, and Product
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Walt L. Hanline, Ed.D.

Executive Director
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