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Marla Mack, Consultant
National Center for Executive Leadership and School Board Development

Areas of Expertise
Interim District and Site Administrator
Site Administrator Coach | Executive Leadership Advisor

Marla Mack served in public education for 30 years. She served as a
secondary, elementary and Special Education teacher, Assistant Principal,
Principal, Senior Director of Elementary Curriculum & Instruction, and
Associate Superintendent of Educational Services. Additionally, Mrs. Mack
served as a supervisor of student teachers for Stanislaus State University.

Mrs. Mack earned her Special Education and teaching credential at the
University of the Pacific, her Pupil Personnel credential from Stanislaus State
University, and her Master of Administration from St. Mary’s College. She
completed the Association of California School Administrators Curriculum and
Instruction and Superintendent’s Academies.

Mrs. Mack’s passion is Great First Time Instruction (GIFT) in the classroom. She coaches administrators during
classroom walkthroughs on providing instructional feedback to staff. She provides support to growing
administrations through the Professional Learning Communities process referencing leading research
strategies. She supports administrators in analyzing student data, which results in student growth. She has
also supported several principals, resulting in their sites being recognized by the California Distinguished
Schools Program.

As a Principal, Mrs. Mack led her site to receive the California Distinguished Schools Award, Title | Achievement
Award and The National Blue Ribbon Schools Award. She was recognized as the Association of California
School Administrators as Principal of the Year, Region 9.

As a District Level Administrator, Mrs. Mack led the District’s Local Control and Accountability Plan (LCAP)
process, supervised Pre-K to Adult Education Instruction, provided district-wide professional development, and
supported district improvement in math instruction.
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